North Kildonan United Church
Minutes of the Unified Board Meeting
Tuesday, March 3, 2026

Attendees: Rev. Susan Grant McMillan
Paula Thomson Clayton Gording
Linda Slade Del Sexsmith
Sheila Fortier Nancy Cosway
Val Mikolajek Gay Todd
Karen Kearney Sheron Miller
Carol Barrett

Regrets: Scotty McLaren, Marvelle McPherson
Call to Order: 7:00 p.m.
Opening Scripture and Prayer: Sheila Fortier

Approval of Agenda: Motion to accept agenda of March 3, 2026 with one amendment
under New Business, to share thoughts on the Annual Meeting.
Moved: Del Sexsmith
Seconded: Paula Thomson
Carried.

Approval of Minutes: Motion to accept minutes of February 3, 2026
Moved: Clayton Gording
Seconded: Val Mikolajek

Carried
Correspondence: None

Minister’s Report: Circulated/Oral
Here are a few things of note since our last Board meeting:

I officiated at one funeral service in February, which was for Arnold Miller, and held at
the Glen Eden Funeral Home on February 14th. Many folks from NKUC were in
attendance at the service. I also officiated the private, family committal service the
following week, also at Glen Eden.

Lent began on February 18" with our Ash Wednesday service. We were happy to have
missed the harsh storm and heavy snowfall projected for Winnipeg for that day, and were
glad to have been able to proceed with the service. We had 23 folks at the service, which
was a few more than we had the last time we hosted here (two years ago).

I was delighted to be able to join the Youth Group for their tobogganing night. I didn’t go
tobogganing this year myself, but enjoyed watching the youth and some of the adults
having fun, and — in the spirit of the Olympics - competing for various distance records.



It was a good evening of visiting — both at the park, and back at the church afterwards. I
was glad for that time with the youth and some of their adults, and was grateful for the
invitation to join them.

Our Wednesday Morning Study Group has now concluded our six-week series based on
Joyce Rupp’s book “The Cup of our Life: A Guide for Spiritual Growth.” We will now
shift into some Bible study — likely lectionary based — starting this week, and continuing
at least until Easter. New folks are always welcome to join us — either occasionally or
regularly.

The pastoral load has continued to feel heavy, with some major pieces going on for quite
a number of people. I continue to be grateful for all of the work of Marvelle and the whole
pastoral care team to stay in touch with folks and keep me in the loop regarding priorities
and needs.

Much of my time and focus for the upcoming month will be on planning for the remainder
of Lent, as well as for Holy Week and the Easter season.

As always, | am open to questions, concerns, and feedback anytime!
Thank you, and blessings to each of you,

Treasurer’s Report: Circulated/Oral
Reports circulated: NKUC General & MCP-Savings & Chequing Accounts
February 1 — 28", 2026
Motion to accept Treasurer’s report: Linda Slade
Seconded: Clayton Gording
Carried

STANDING COMMITTEE REPORTS

Christian Education: Circulated/Oral
February was a busy month.

February 8", the Youth Group and Sunday School hosted our annual Pancake Brunch.
Thanks to Maria Lindsay, Richard Miller, Kasey, Logan, Nathan, Sven and Lilly for
their wonderful help in making this another successful event.

February 20", saw the Youth Group hold their annual winter outing. We met at Bunn’s
Creek for some sledding and winter fun and then came back to the Church for some hot
chocolate and snacks. It was a very good turn out with 10 youth and four adults
attending, including Reverend Susan. Special thanks to Dorothy Franklin and Linda
Slade who prepared our treats for our time at the Church after our sledding.

The group is looking forward to our annual Spring bowling outing which will take place
in April.

Stewardship: Circulated/Oral
1. Fundraising:
1. Garage Sale
- The Garage Sale is now the major focus of the Stewardship Committee, with
work starting in areas of volunteer recruiting, communication and advertising.



- Large item donations are now being accepted through arrangement with Heinz.

2. Bedding Plant Sale
- The plant sale was officially launched on Sunday March 1%. The final date for
placing orders is Sunday, April 5" and plant pickup day is Thursday, May 14™.

3. Meat Sale
- The first Meat Sale of 2026 was launched on March 1%. Orders must be in
by March 22" and pickup is March 271,

2. Property & Maintenance
Snow removable required three times in January two times in February.

Communication: Oral
Peter to be called for his input before the Board meeting

M&P: Oral
Wilma is taking vacation time in May/June. Will put information in the newsletter to ask
if anyone interested in wanting to cover her time away.

Nominating Committee: Circulated/Oral
On behalf of the Nominating Committee, I would like to present the proposed slate of
Board and Committee members for 2026, for approval by the Community of Faith,
along with approval for one-year extensions for several Board and Committee members
who have served the maximum of three two-year terms in their position, as provided
under our Constitution.

I would like to thank the following who are stepping down from their Board/
Committee roles this year. Thank you for your many years of commitment, hard work,
and dedication.

From the Committee of Stewards: Barrie McPherson, member-at-large

From the Committee of Stewards: Frank Leskovjan, member-at-large

From the Committee of Stewards: Scotty McLaren, member-at-large

From the Committee of Stewards, Legacy Giving sub-committee: Ron Hutchinson,

member-at-large

From Communications: Sheron Miller, Chair

From the Board of Trustees: Ron Hutchinson, Chair

From the Nominating Committee: Betty Hamilton, member-at-large

From the Nominating Committee: Marvelle McPherson, Secretary

From QOutreach, Mission, and Service: Sheron Miller, Chair

From Pastoral Care and Worship Committee: Liz Gauthier, member-at-large

From Pastoral Care: Kathy Bertouille, member-at-large

From Worship Committee, Marie Leskovjan, vice-chair

From Worship Committee, choir representative: Carol Barrett

From Worship Committee, Liz Gauthier, liaison to CE Committee.

I would also like to thank those who have so generously agreed to serve on the Board
or Committees.



NKUC Board: Nancy Cosway, Outreach, Mission and Service, chair
NKUC Board: Carol Barrett, member-at-large

Communications: Peter Latimer, member-at-large

Ministry and Personnel: Paula Thomson, Vice-Chair

Worship: Jen Babcock, member-at-large

Worship: Krista Peterson, member-at-large.

At this time, I would like to present two motions for approval by the Community of
Faith.
First Motion:
I move that the following persons have their term extended for one year:
Sheron Miller, chair, member-at-large of the NKUC Unified Board as well as the
Board of Trustees,
Liz Gauthier. Member-at-large, Communications,
Grant McMillan, chair, Christian Education Committee and a member of the NKUC
Unified Board,
Clayton Gording, chair, Committee of Stewards and a member of the NKUC
Unified Board,
Marvelle McPherson, Pastoral Care, Chair, and a member of the NKUC Unified
Board,
Grace Atkins, envelope secretary, Committee of Stewards,
Heinz Goetz, Property and Maintenance Sub-Committee, Committee of Stewards,
Dorothy Franklin, Hospitality Sub-Committee, Committee of Stewards,
Kris Richardson, member-at-large, Committee of Stewards,
Patti Bews, volunteer coordinator, Nominating Committee,
Nancy Cosway, chair, Outreach, Mission, and Service Committee and member of
the NKUC Unified Board,
Betty Clark, member-at-large, Worship Committee,
Linda Slade, Treasurer,
Heidi Mcllwain, Board of Trustees, chair,
Barrie McPherson, Board of Trustees,
Noreen Scott, Board of Trustees
Sheron Miller, Board of Trustees,
Teresa Miller, Outreach, Mission and Service, member-at-large.
Scotty McLaren, Member-at-Large, NKUC Unified Board.

Second Motion:
I move that the slate of Board and Committee members posted in the annual report
be approved with the addition of Jen Babcock and Krista Peterson to the Worship
Commiittee as Members-at-large.

I would also like to thank the Nominating Committee members, Marvelle McPherson,
Patti Bews, and Heather Boroski, for their tireless efforts in recruiting candidates for
positions. Your help is greatly appreciated.



Outreach & Mission: Circulated/Oral
Members — Sheron Miller, Shirley Codd, Shirley Alleyne, Teresa Miller, Dawn
Ballantine-Dickson, Kelly Lindbergh-Nord, Chair: Nancy Cosway
Past events February - Assisted with the Pancake brunch put on by the youth Group —
Purchased the supplies and set the tables
Upcoming events in March;
e Suggestion to Rev Susan that we have an outside speaker for the service on March 8
celebrating International Women’s Day
e Planning has started for the Earth Sunday Service on April 19" that will be led by
the outreach Committee

Pastoral Care: Circulated/Oral
Pastoral Care continues to be very busy. Visits to persons and telephone calls made to
shut-ins and others as required have increased.

This past month, we have had several people who have had falls, been hospitalized for
care requiring multiples tests and procedures etc.

We also had several members in the congregation whose family members have serious
health issues.

The prayer list continues to increase.

We had a meeting this past month with an opportunity to welcome our newest team
member Donna Stone and to review our shut-in list as appropriate.

As well there have been increased requests for rides to church, as some folks have had
to stop driving.

In spite of the increase in calls, etc., those receiving them do appreciate the same.
Thanks to the congregation for providing names of those who might need help.

Worship Committee: Oral
- Feedback of Worship services: Sunny Sunday mini drama well received. Susan’s
sermon pulled those aspects together. Good turnout for pancake breakfast.
Communion went smoothly; next time, serving servers the bread and gluten free bowl
will be put together.

- Worship Committee Manuel updated. After the Annual Mtg. responsibilities and set-up
tasks will be discussed and amendments identified.

- Palms ordered.

- Ash Wednesday service was Feb 18" 7p.m. Hospitality Committee provided
refreshments.

- Lenton Services: stories of Jesus will be unifying thread. Verse of Tell Me the Stories
of Jesus to be used each week. TBJIGGN candle will not be used.

- Continue service every 3" Thursday at Kildonan Nursing Home.



- March 8 International Women’s Day. Outreach invited speaker Marlene Britton, head
of World Diaconal Federation using series of readings from the point of view of
stones using various readers.

- Good Friday

- Easter Sunday brunch will be before and after service. Gay and Donna to provide the
items.

- Thanks, and farewell to Marie Leskovjan, Carol Barrett and Liz Gauthier. Two
individuals have expressed interest in joining the committee.

- Sunday after Easter we will celebrate Holy Humor Sunday.

- Funeral — Susan asked for feedback of funerals she has conducted. Felt she has been
successful in sensitivity, memorializing the deceased while providing strong message
of hope. Appreciation expressed for the meaningful involvement of family members
in most recent funeral.

UCW: Oral
No meeting was held in February 2026. Next meeting will be March 16, 2026, at 1:30pm.

BUSINESS ARISING:
1. Towards 2035 next steps:
Will continue to have dialogue as how to go about identifying how NKUC should
proceed. There might be some opportunity for learning how to continue at the Prairie
to Pine regional meeting.

Del made a motion to fund $200.00 each to Peter Latimer, Rev. Susan and Sheron
Miller to attend the Prairie to Pine regional AGM being held in Selkirk MB.

Seconded: Val Mikolajek
Carried

2. Strategic Plan
Combine this plan with the Constitutional review

3. Board Training — Scheduled for April 7, 2026, following the Board meeting.
NEW BUSINESS:
Board members felt the Annual meeting went well.

Discussion had amongst the Board concerning two suggestions made at the Annual
meeting, about time change of our church service to 10:30 or 11:00.

Committee chairs will discuss with members of their committees for feedback.

Date of Next Meeting: April 7,2026 at 7:00 p.m.
Closing Prayer: Rev. Susan Reed
Time Adjourned: 7:50

Sheila Fortier (Chair) Karen Kearney (Secretary)



